
SYLVAN LAKE PLANNING COMMISSION 
Minutes of the June 6, 2017 

Regular Meeting 
 

 
REGULAR MEETING 
 
CALL TO ORDER 

Chairperson Cousens called the meeting to order at 7:03 p.m. 
   
ROLL CALL       
 
 PRESENT       
 Luke Cassar (7:46) Graham Cousens, Chairperson  David MacGillis  
 Megan Zumbach William Brundage 
      

ABSENT  Jim Endres, Ed Robbins,  
 
ALSO PRESENT  John Martin, City Manager 

   
APPROVAL OF AGENDA 
 

MOVED BY Brundage, second by Zumbach to approve the agenda. 
 

YES: All          NO:  None      Motion passed.  
 

 
APPROVAL OF MINUTES 
   

MOVED BY MacGillis, seconded by Zumbach to approve the minutes of March 7, 2017. 
 
  YES: All  NO: None   Motion Passed 
 
 
MEETING OPEN TO PUBLIC FOR BRIEF COMMENTS 
 
Chairperson Cousens opened the meeting for public comment.  
 
Gino Santia, Keego Harbor Planning Commission, was present to talk about what Keego Harbor is doing 
with their Master Plan and the changes in Keego Harbor over the past 5, 10 and 15 years.  They are 
looking at changing their Master Plan to accommodate those changes.  He discussed anticipated 
improvements with Orchard Lake Road following the Corridor Plan that he and Martin were committee 
members of, Improvements on the Cass Lake Road corridor and the Magnolia project.  They are 
currently discussing issues with parking on the grass and road right of way and possibly rezoning some 
areas.  Their Planning Commission meets monthly and they are looking at televising their meetings soon. 
 
Planning Commissioners discussed working together on Master Plan, Orchard Lake Road beautification 
and other things that may come up.  
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Dave Hubbard from The Butchery and Josh Carlip from Cool Jacks were present to discuss their 
experience with opening a business in Sylvan Lake.  Dave shared his frustration trying to work with 
multiple jurisdictions and the landlord. Some things were the landlord’s responsibility, some were the 
business and working with Sylvan Lake, Bloomfield Township, Fire Department and Oakland County 
made the process very long and frustrating.  He was also frustrated that he couldn’t open until the 
landlord did “x”.   Josh said his experience was very good and the process was quick.  He didn’t really 
have any issues.  Both business owner would like to see beautification along Orchard Lake Road but 
agreed the landlords won’t want to do pay for it.  They would also like to see the traffic slow down. 
 
Martin explained the difference between the two business.  Cool Jacks moved into a space that was a 
restaurant so there wasn’t a lot that needed to be done.  The Butchery combined two spaces, one was a 
computer repair and the other was a copy and print center.  There was a lot more work to be done there 
but agrees it could have been much easier and smoother.  He also agreed that it would be frustrating 
waiting for the landlord to make required improvements before they could open.  Martin assured Dave 
Hubbard that in his communication with the landlord and architect that he said he did not want any of 
the site work to slow down the opening of the butchery.   They discussed possibly a checklist for new 
businesses wanting to move into the City so they know what needs to be done. 
 
NEW BUSINESS 
 
 Corridor Improvements 
  
Ways to improve the corridor were discussed, the importance of sidewalks, planter areas, green space, 
lighting, signs, etc. There are difficulties with where the ROW is in relation to the actual street making no 
room for sidewalks, trees, or green space.  The property owners could make improvements with things 
as simples as planters near the buildings, but they won’t want to pay for them.  Dave Hubbard said if the 
City makes the landlord make improvements, they just pass the cost on to the businesses.  MacGillis 
asked if we can force the landlords to make improvements under blight?  Martin replied you can make 
them repair things but not necessarily make the improvements that are being discussed.  Martin said 
this is not the first conversation we’ve had on this topic, in fact we’ve been discussing it on and off for 
years.  Can we offer an incentive for improvements or cost sharing? Cassar said as a landlord, everything 
is negotiable.  Cousens suggested a Chamber of Commerce or something to help. 
 
OLD BUSINESS 
 

Condominium Project 
 

Martin met with the Planning consultant and Developers to discuss the project and shared concerns.  
Things that have already been mentioned such as density, vehicle and pedestrian circulation, open 
space, and connectivity to the trail.  The developer stated it was necessary to rezone to multifamily 
because of the deed restriction and Martin disagreed that it was required to be multifamily.  They took 
care of the deed restriction so technically it can be rezoned to anything with PC and CC approval.  We 
have not seen anything from them since that meeting. 
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 Restaurant Project 
 
Martin and the Planning Consultant met with one of the owners of the proposed development on 
Inverness across from City Hall.  They are very excited and working very hard on their plan.  The 
preliminary plan looks very nice.  We discussed the site plan, alcohol sales and outdoor seating approval 
process.  We expect to see more in the next few months. 
 
 Meeting Frequency 
Endres asked that this be put on the agenda.  He is not here to share his thoughts on the subject.  Right 
now, we plan to meet monthly unless there is nothing for the agenda.  It was decided that PC would not 
meet on July 4th.  The next proposed meeting date is August 1. 
 
 Parks and Recreation Plan and Capital Improvement Plan 
Martin is working with the Planner who is working on the Parks and Rec plan.  Hopefully we will have 
something for Planning Commission to look at later this year.  It will first go to the Parks and Recreation 
Committee for input.  Once that is done we will start on the Capital Improvement Plan. 
 
CITY MANAGER COMMENTS 
It was very nice having the guests here tonight to share their thoughts.  Most of the Commissioners are 
quite new and it is nice to see and hear the excitement of trying to get some things accomplished.  It’s 
been a long time since we’ve had a group that is excited to be involved.  As far as the Master Plan 
conversation, we have kept up with our Master Plan very well.  The laws have changed to make the 
review frequency more often.  When something new comes up that may involve the master plan, we 
should look at it right then.  Martin reiterated the issues with the Butchery and Cool Jacks coming in.   
The Butchery was much more involved.  Martin felt bad with some of Dave’s comments and said when 
he talked to the Architect for the site work, he didn’t want it to hold up the Butchery.   All Martin 
wanted was a letter stating the site items would be done.   He mentioned when Peppino’s moved in it 
was very quick because it was a restaurant before and very few changes. 
 
Fireworks will be July 3rd.  Memorial Day was great with the Parade and Celebration.  The Police Family 
Fun Day was a wonderful event too.  City Hall is extremely busy right now and we have a new employee 
that is working out very well.  The new house on Ferndale is going in and seems to be going great.  
Ellen’s is beginning the process of installing a fire sprinkler system.  They had to connect a 6” main from 
our water main to the building.  We have many permits including new homes, additions, decks, fences, 
driveways, etc.  It’s nice to see all that’s going on.  Brundage asked what is the status of Checkers.  
Martin explained it didn’t start off well.  They still don’t have approval for several of the things they 
want to do and have not completed their site plan application.  The site plan they originally submitted 
was just ½ of the first page completed with no supporting documentation.  They started work without a 
permit and Bloomfield stopped them, then Oakland County stopped them, now they need to get correct 
plans for everything including fire suppression. 
 
Cousens asked about the Parking.  Martin reiterated that his comments are only about parking on a 
corner lot and being able to park the whole length of the side street because the ordinance specifies no 
parking in the required front yard unless it’s on your driveway.  After looking at the ordinance and 
different way of approaching a correction, it may be as easy as removing “in the required front yard.” 
That would restrict people from parking anywhere except in the driveway as defined in the ordinance.  
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MacGillis said parking has always been an issue.  A lot of people have problems parking.  What is being 
talked about now is making it more restrictive.  MacGillis wants it to be less restrictive.  He’s a little 
frustrated that his point was lost.  He agrees that some of the ordinances need to be adjusted and 
agrees with the corner lot issue but doesn’t want his issue forgotten.  Zumbach mentioned the sign on 
Lakeview that says private parking.  It’s not private and anybody can park there.  That is an issue that 
needs to be explained that even if someone puts in a parking space, it doesn’t mean somebody else 
can’t park there.  People need to understand that.   It is a big concern for people that maintain their 
ROW and others park there and make ruts.  Martin explained the ordinance requiring a minimum 2 
parking spaces beyond the front yard setback.  That is usually a garage.  Now many people don’t park 
their cars in the garage because it is full of stuff.  Now they need a place to park.   In addition to that, 
families own more vehicles.  It all adds up to a parking problem.   
 
Cousens stated Martin drafted language for the corner lot issue to discuss.  He stated MacGillis has 
brought up an issue and needs to bring proposed language for discussion.  Martin agreed that MacGillis’ 
point has merit and should be discussed.  He’s afraid it will open much bigger issues with total lot 
coverage, driveway width, driveway coverage in the front yard setback, etc.  He would like to see the 
discussion of creating an ordinance to discuss green or open space and total impervious surface.  Martin 
explained what is and is not included when calculating lot coverage.  As an example, if there was a well 
thought out number defining the maximum allowable lot coverage of impervious surface, including 
sidewalks and driveways, in MacGillis’ instance he may be allowed to have a wider driveway because it 
is very short and his property is very large.  This will not be an easy solution.  Circular driveways were 
discussed.  Martin reminded them that the purpose of the ordinance is so there are not a lot of cars 
parked in the front yard whether on the driveway or the grass. 
 
Planning Commission discussed taking a bus tour to look at issues in the City. 
 
CITY COUNCIL COMMENTS 
Cousens expressed his condolences for Jim Endres’ health and wishes him the best with a speedy 
recovery.  All Planning Commissioners agreed.  
 
PLANNING COMMISSION COMMENTS 
Cousens expressed his thanks to Planning Commission for meeting tonight and thought it was a very 
good meeting.  It was good having The Butchery and Cool Jacks here to share their experience and to 
know that Sylvan Lake cares about its businesses.   
 
Adjournment 
 
 Meeting adjourned at 8:56 p.m. 
 
       __________________________________ 
       John Martin, Recording Secretary 
 
       __________________________________ 
       Ed Robbins, Planning Commission Secretary 
  


